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 Conceptual breakdown of capacity building Conceptual breakdown of capacity building

 WHO capacity building resources

 Issues and priorities for improvement in capacity 

building



Conceptual breakdownConceptual breakdown

WHO believes capacity building involves:

 Human resources

– Knowledge

– Skills

 Institutions and infrastructure



Knowledge vs skillsKnowledge vs skills

TEACH-VIP

TEACH-VIP E-Learning

MENTOR VIP
VIP Short Courses

MENTOR-VIP

VIP Webinars

KNOWLEDGE  ≠  SKILLS



Why skills matterWhy skills matter

Who do you want to fly you home?KNOWLEDGE  ≠  SKILLS



What skills?What skills?

Set up a 
surveillance Write a 

research systemresearch 
grant

Conduct a 
t d

Develop an 
injury policy

study

injury policy

Develop a 
data collection 

t ltool



Programmatic architecture of MENTOR-VIPProgrammatic architecture of MENTOR-VIP

Shortlisted candidates – prepare supplemental informationShortlisted candidates prepare supplemental information

M tMentors

Candidate profile and supplemental information sent to mentors

Mentor ranking creates matched pairs who develop, and carry out a  12 month 
mentoring accord 



Self-directed learningSelf-directed learning
• TEACH-VIP E-Learning (2010) 

• Developed with Education Development Center

• http://teach-vip.edc.org

• As of Nov. 2011 - over 17,000 unique visitors and 47,000 visits, q ,



IssuesIssues

• Training approaches fragmented

• Lack of awareness of MENTOR-VIP

• Institutional/infrastructural capacityInstitutional/infrastructural capacity



ConclusionConclusion

THANK YOU!!THANK YOU!!

VIP C it b ildi ( ll )VIP Capacity building (all resources): 

www.who.int/violence_injury_prevention/capacitybuilding/en/

TEACH-VIP E-Learning:g

http://teach-vip.edc.org


