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= Shanthi Ameratunga
___ = Assomate Professor in Epidemiology
= School of Population Health

: University of Auckland, New Zealand

s.ameratunga@auckland.ac.nz
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- lerrmmc ,10 Write'a grant propesal
SRV J 3 research plan
l\/lrur ctlons of a typical grant application
= ”Jz g klnd to reviewers
" '«'P'mc:ess of writing
= Common traps, problems and solutions

® | essons learned
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> Blag) "r]m__, deadlines
— r\JJovv E;for Internal review and edlts

=T an and organisation

1;:3;' = senior colleagues and advisors

-~ — share ideas at concept, development phase
— review draft and final application
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‘propose to do
J 1mportant
— rJO\\‘ {au will'do It
3 Agyyou and your team can be relied upon to deliver
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L ﬂvmce Feviewers
_',;_J_ -HypotheS|s IS sound and important
- — Aims are logical and feasible
— You understand potential problems

— You can analyse data and are committed to
dissemination / informing practice
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ROIJECTIV eS| ofi your: researchi project and what

VOLL YWelpiEii _accompllsh
SIVIARIE r*e Ctives:

= JOiE,
— Meas| :rable
__-:~=— S -’AT:)plled (to context and methods)

—

~~ — Relevant

—

= '-Tlme defined
® Don'’t propose too much!
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Fiji / Samoa / Palau NZ / Pacific

Situational Analyses: All Injuries
Stakeholder Interviews Policy Review Trainin
National Burden of Injury Studies

Road User Injury

National trauma registers: identify “cases” Tongan Road Safety
Cross-sectional studies: risk factor prevalence & “controls” Intervention
Case-control/cohort analyses: risk factor associations, Design & implement
population attributable risks, disability & cost estimates Pilot evaluation:
Qualitative: context, community & policy engagement Randomised

l controlled trial (RCT)

Road Traffic Injury Prevention Develop funding

Review implications and priorities for policy & intervention aPPlication for RCT

Develop context-specific cost-effective interventions: —
Design: implementation, evaluation (experimental designs

and process evaluation) and monitoring strategies
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Wy 'r'/’//': IEEEZ) G/ DU
SONVEY/ S nlflcance oft proposed research and
ruvv & e ates 1o Improve health

SHO) -.wareness of current gaps, opportunities
g,uc ﬁ%@adblocks In field

?""' : eveal intimate familiarity of field and
JF(?Towledge relating to research

- = [ndicate why you are uniguely gualified to
undertake this work

— Prior experience, policy /cultural context
® Pllot studies and preliminary data

. —
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Hevesearch
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Sitoll 1

re“ ieviewers that you have the skills, resources,

_scal and analytical ‘know-how’

2 _.JLJ; 0 Aims and timeline of project

'-;;-:'- I h1ghly Innovative, indicate why you challenge

-uﬂ-'—"_'_'

- existing paradigm or can assure ability to deliver

- ® Cite references where relevant (methods papers,
guidelines / protocols, personal work in area)
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SENIElonS anc difficulties of approach anad how
you WJH eal with them

=piicalal and legal Issues (privacy / confidentiality,
orue 1ant and research staff protection)

—* J_._,—-'I- -

*@urce implications (opportunistic efficiencies)
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= quU|red collaborations and ‘buy-in’

= ,_——

- % Do a personal SWOT analysis: Strengths,
weaknesses, opportunities and threats
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- '\oJrrrug_r,, _ummary and overview.
— Dg no_‘r._ _p thisat the last minute!!!
— )\ _zé'hnical

udget — get assistance, be realistic
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=S: ﬂvestlgator profiles (indicates track

———

= records and relevance for research)
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o Acelsle @ Ilflcatlons of research team
. Exper]er;_v knowledge In proposed research area
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kkk track record with working relationships

= 1\: ote he things that count for the project to work — that people
— D mg in (through networks, prior experience)

---—"'_

~" = Make sure that the time contributions indicated match what

== — people can genuinely contribute

i
e

=

-
—
=

3 ~ — Focus on opportunities for training and capacity building in a
realistic and committed way
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E adings as guide posts
rt and simple

=

Pellel] c,s; echnlcal and non-technical

B

B §J chnical: abstract, significance and specific aims
* nlcal methods

—
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= od size font and style

-—-t_.-l--—

— J"U:Se_ graphics and clear space
~ * Edit and proof

e \ake application ‘super user-friendly’
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the 5 key assessment criteria: 1 potentia

ientific._ merit (S); 3. demo
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stipulated by the
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| 4. Research design and methods
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5. Partners and partnerships

6. Training activities

7. Expected outcomes and policy implications
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' Start vv]'t' outline™
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VIERE O] e pomt per paragraph
2 _)J\ﬁ éﬂocument Into paragraphs, sections

-;*-' ﬁ(ﬂude bullets, lists, graphics

—-—-'
—.....r-—_:z______

— ‘ste short sentences, strong active verbs
. Keep related ideas together and organise
® |f writing not your forte, get help

NIH application guide
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Slntern _l peer review
it and proof
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> Uniglezigsiejgliflgeigigene)i
— Wil e compelllng argument and show: time IS right

-~

o Revlev\{ Sfunconvinced about scientific merit

=Efsune sound hypothesis and conceptual basis, have
je s1dered and addressed limitations of methods

___I.I-l
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S ,_,._, rite tor the non-expert in the field as some may be

i

——— ‘unfamiliar with methods proposed
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= = Use appropriate key words

- = Reviewers may not be familiar with your work
— Show them you can do the job

e Over-ambitious research plan
— Be realistic



l\/la‘er_ 2S¢

SN CHECKIOUL the funding| sou ;s

— Mission / orJerJLSILJorJ /SASSESSTMENT oroceyy

— Weg SJH,_&_ERJ  documentation, PreVIoUS recipients
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> Plar) rlnegnd -t ere IS never too much timell!
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DO r_ o) achleve your life’s ambitions in one project grant. See
grgge Salsias step-wise and incremental.
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: -jl;;" lerand organlsatlon
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-~ ~ — Write to your audience — be kind to your reviewers

——?—,"*- — The simpler and clearer - the better. Less is more.

-
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e Don't try to do it alone! Writing proposals is a great way to make
friends, and learn and grow in many ways.

e Be committed for the long-haul. Rejection, patience and
perseverence are part of learning curve — it's worth it in the end



Bpportunities to'serve on assessment
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_ ructlve In feedback when you are
_ _mewer rather than the reviewee
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:%": “To strive, to seek, to find, and not to yield”
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