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Capacity Development – LMIC as the 
“Universe”

– Creating Opportunities

• Support for Research projects

• Formal sabbatical programs• Formal sabbatical programs

• Conference support

– Building research confidence

• Giving Research Experience 

• Mentorship



Capacity Development – The 
Secretariat Experience

• Working with a “Board”

• Organizing a Board Meeting

• Finance

• Information sharing/Publication• Information sharing/Publication
– Website

– Newsletter

• Organizing Travel

• Report Writing



Capacity Development – The Board’s 
Experience

• Selection Process

– Asking the right question

• Broad capacity development view

• Discipline of productive board meetings• Discipline of productive board meetings

• Representing and Leading a “Community”

• Moving On and Leaving a legacy



Summary

Multi-pronged strategy

Multi-level of professional development

LMIC focusLMIC focus

Individual and institutional

Longitudinal


